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Respectful, Responsible, Safe & Prepared

BOARD OF EDUCATION NORMS

Our norms are meant to guide our work and keep us focused. These norms are in alignment with our
Board Governance Policies; District Vision, Mission, Philosophy, and Values. We will begin each meeting
reminding ourselves and our guests of our working commitments.

1. Check our biases and agendas at the door; we will thoughtfully and objectively discuss the facts
of the situation and not personalize issues or policies

2. Follow the Waupaca Way — be prepared and stay informed; responsible; respectful; and safe

3. Ensure open, clear and correct communications, and maintain transparency — avoid surprises

4. Maintaining professional relationships is key — know and respect the roles and responsibilities
of the Board (governing), administration (tactical), and staff (operational)

5. Start on time and follow the agenda

6. Board decisions are based on our commitment to excellence in education, our mission and our

values; when a Board decision is made, we accept and abide by the decision both publicly and
privately — we accomplish more as a team

7. Honor and protect the expectation of confidentiality of all topics addressed, and discussions
held, in closed sessions

SCHOOL BOARD MEETING AGENDA
Tuesday, May 9, 2023 — 5:30 p.m.
Waupaca High School Community Room

Live Stream: https://youtube.com/live/OkRgjE830to

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public hearing. There may be a time for public comment during the meeting as
indicated in the agenda.” (See Board Policy 0166)

l. President’'s Comments and Pledge of Allegiance

Il. Call to Order

[l. Roll Call

IV. Approval of Agenda

V. Public Comment (see Board Policy 0167.3)

VI. Review of Board Meeting Norms
VILI. Consent Agenda

A. Approval of Minutes

April 11, 2023, Joint SB-GC Charter School Contract Committee Meeting
April 11, 2023, Reqular Board Meeting
April 25, 2023, Expulsion Hearing
April 27, 202 int SB- h r School Contr: mmi Meetin
April 27, 202 ial Board Organizational M

April 27, 2023, Instructional Committee Meeting

. May 1, 2023, Personnel Committee Meeting
B. Financial Reports

1. Und lina School District Financial S

2. Accounts Payable
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https://youtube.com/live/0kRgjE83Oto
https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=share_link
https://drive.google.com/file/d/1wE9LJLbeiArC3YBcpLJCk6RcAEb0OiDq/view?usp=share_link
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=share_link
https://drive.google.com/file/d/1F4aQzIEGDMkCNJKfDIxsp1sDtufmOLhS/view?usp=share_link
https://drive.google.com/file/d/14FjSmfo2EYcy0NQ2WI2SvxPeEkw2xMs7/view?usp=share_link
https://drive.google.com/file/d/1KupRwiOHZhh6-7LzZysoPu_aBm3D-aGn/view?usp=share_link
https://drive.google.com/file/d/1FKnuedIZkPGpEP4ngQf36h2SmLtMvBwW/view?usp=share_link
https://drive.google.com/file/d/1HUpCS4zUmRxbfdV-w_aUOTWXjSjkevZP/view?usp=share_link
https://drive.google.com/file/d/1OsHmfcHlj0unqSJ6S6_zhD5m8rRIMBIM/view?usp=share_link
https://drive.google.com/file/d/1S6CYqIMiHphyQBaOdIwtryLurJvdoKwQ/view?usp=share_link
https://drive.google.com/file/d/1fpcxIw1D2jkouSgciBs126_lHRgwcxAY/view?usp=share_link

3. Cash Receipts
4. Treasurer’s Report

5. Budget to Actual Comparison by Fund Groups
C. Personnel

1. Updated Staffing Changes for 2023-2024 School Year
2. Retirements
a. Arlene Guetzke — WLC Food Service Class 3A
b. Mary Luce — WLC Administrative Assistant
3. Resignations
a.  Brittany Haire — WHS Ed. Asst-Spec. Ed.
b. Debra Deporter - WLC Speech Language Pathologist
4. Hires - 2023 Summer IT
a. Gracieanna Lieg|
b. Ryan Prellwitz
c. Connor Schultz
d. Wendy Vandenbush (NWTC Internship) Northwest Technical College
5. Hires - 2023-2024 School Year
a. Amy Niemuth - WHS Social Studies Teacher
6. Transfers/Changes - 2023-2024 School Year
a. Lisa Mikolajczak - WLC Class |l Secretary to WLC Class | Secretary

b. Emalee Lipke - WLC .5 FTE Class Il Secretary/.5 FTE Ed. Asst. to WLC 1.0

FTE Class Il Secretary
7. Extra Curricular Coaches and Advisors — 2022-2023 School Year

a. WHS Coaching Positions:
(1)  Aaron Strebe — Girls Asst. Track
b. WMS Volunteer Coaching Positions:
(1) Rob Flegner - Track
8. Salary Step Changes
a. Cory Nagel — 10M6 to 10M12

D. Approval of Graduating Seniors
E.  Preliminary Approval of Summer School Staffing
1. 4K-Grade 8
2. Grades 9-12
F. Summer Grounds/Maintenance Crew Hours/Pay
G. Recommendation to Approve Teacher Contracts for 2023-2024
H. Extended Contract Requests
I Preliminary Approval of Class Il Field Trips
1. WMS
2. WHS
VIII. Communications
A. School Nutrition Employee Week (May 1-5) / School Lunch Hero Day (May 5)
B. National Teacher Day (May 2) / Teacher Appreciation Week (May 8-12)
C. National School Nurse Day (May 10)
D. May is Mental Health Awareness Month
E. Donation from Miller Electric to WHS Tech Ed Metal Shop
E District Admini SR
IX. Monitoring
A. 2022-23 Reflections and 2023-24 Goal Planning: Part 1
X. Administration
A. Resolution Awarding the Sale of 75.000 General Obligation Promissory Notes
XI. Board Reports

A. Student Representative Report


https://drive.google.com/file/d/1aKonCjSwJu4fhw-h5Va6MXjEyXCuUjDT/view?usp=share_link
https://drive.google.com/file/d/1Ou4UPAJ9HUBAvlu1MT6HG461_Tv6TaVZ/view?usp=share_link
https://drive.google.com/file/d/1f2TxX8Ie2jsS_d7dEoF2OUk_jS48it1B/view?usp=share_link
https://docs.google.com/document/d/1xemFxT8wKak8-uRcCrG2s-B9Gl3I6ZKfCvEO5UCF0ik/edit?usp=sharing
https://drive.google.com/file/d/14vXn6aLSoRZeBAQ0GdAXIjWoiPI30IYJ/view?usp=share_link
https://drive.google.com/file/d/1ZvyKNp3fNk9meVF-SEu8L7CLEaZO7cWZ/view?usp=share_link
https://drive.google.com/file/d/1N03YrU2kBQbQEKmvW_Rbg8LlVeaizC8y/view?usp=share_link
https://drive.google.com/file/d/1z2KGHUrxFroT7GGEudJZyx74HubPuiMS/view?usp=share_link
https://drive.google.com/file/d/1Z3OLIFtfvkMMDvA4zHBrU8Juw-ohaUbz/view?usp=share_link
https://drive.google.com/file/d/1DJ8fdWdFZK8TPisDjPcXDHIeLra0B-LA/view?usp=share_link
https://drive.google.com/file/d/1QrxgAxKqMI6bHFgevLRhlPb4JdnvNxD7/view?usp=share_link
https://drive.google.com/file/d/1QrxgAxKqMI6bHFgevLRhlPb4JdnvNxD7/view?usp=share_link
https://drive.google.com/file/d/1QrxgAxKqMI6bHFgevLRhlPb4JdnvNxD7/view?usp=share_link
https://drive.google.com/file/d/1YouTBI_lB9t-uAKn1W9JXiMBYJRm2lPO/view?usp=share_link
https://drive.google.com/file/d/10vT4ogIh4PGI8F5bScKCJDWJu3_K__kV/view?usp=share_link
https://drive.google.com/file/d/1OivvTi7BnJiri1GHlCS0_J6Slf2sxuRO/view?usp=share_link
https://drive.google.com/file/d/1O1pCZp8OSgJYTlAMUN7mk7nQzkc2gdXb/view?usp=share_link
https://drive.google.com/file/d/11e-OCyl0EUA6M2W7P2P9hoRRqQmZR_-s/view?usp=share_link
https://drive.google.com/file/d/1tdbI9qjQ1uhDXpaHYJvwxOUcmtmf75b6/view?usp=share_link
https://docs.google.com/document/d/1mVGKOVsPVtaR9idY-0v2230VUUSHKO3osK_QpHkokyQ/edit?usp=sharing
https://drive.google.com/file/d/1_VWrjr5z1qRoe8A2g3jOzJ0oHros97Up/view?usp=share_link
https://drive.google.com/file/d/13Bwr8X8-h7iME6YCadXOhwKLZwD9IdH-/view?usp=share_link
https://drive.google.com/file/d/1VC2w6ibkaGcc916YBs4ez3xJwSozD3nZ/view?usp=share_link
https://drive.google.com/file/d/1P0mJrIbWi8dFyaUHkwl4MVN5PKAB3EP2/view?usp=share_link
https://drive.google.com/file/d/1PSy2U1qCMkc6vGx4eR9fxVf1Bj1QH25h/view?usp=share_link
https://docs.google.com/document/d/1W_-U0tDsQjpsOrf2ZlovrvsiRi-38ZHWEfHVv4con-8/edit?usp=sharing
https://docs.google.com/presentation/d/1YFtVvrFft3b2KbO8DaCGMp8CfT3YsHbs2rJuFifqphc/edit?usp=sharing
https://drive.google.com/file/d/1w3S9U3kqd3bDA1567DQ8ihY6M8DJAMdm/view?usp=share_link

B. Upcoming Meetings and Other Activities

May 23, 2023 - Personnel Committee Meeting - 5:30 p.m.

May 25, 2023 — Joint SB-GC Charter School Contract Committee Meeting — 1:00 p.m.
May 30, 2023 - Senior Scholarship Awards Ceremony - 8:00 a.m.

June 13, 2023 — Reqular Board Meeting — 5:30 p.m.

C. Jomt School Board-Governance Council Charter School Contract Committee

D. Instructional Comm|ttee

il

Language Arts Resource for Grades K-4, Star’unq W|th the 2023- 2024 School Year
E. Personnel Committee

1. Recommendation to Approve Language Changes to the Individual Teacher Contract

Relatin h ntract Term and Ligui Dam ion well h
Addition of Layoff Language
XII. Adjournment

End Notes: The times listed on the agenda are approximate and subject to change. Questions regarding agenda
items may be directed to the Committee Chairperson identified below.

* The Board utilizes a “Consent Agenda” to approve decisions the Board has already determined to be within

the domain of the District Administrator. As such, the Consent Agenda may be approved by a single motion
without discussion. Only the Board as a whole may remove an item for separate Board action. Board Policy I.1.

Committee Chairperson and Phone Numbers

Board President — Dale Feldt - 715-227-1984 Building & Grounds - Steve Klismet — 715-281-8951
Finance — Dale Feldt — 715-227-1984 Policy — Ron Brooks — 920-636-8991
Personnel — Betty Manion — 715-572-3362 Instructional — Molly McDonald — 715-281-7828

Student Services — Lori Chesnut — 608-770-1401

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make reasonable accommodation
including the provision of informational material in an alternative format as necessary for a disabled person to be able to participate
in this meeting. At least twenty-four (24) hours advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the Superintendent, at
slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.



https://drive.google.com/file/d/1WhrjBPF57ZM5x_17sOdYUTsQbxtaez_J/view?usp=share_link
https://drive.google.com/file/d/1WhrjBPF57ZM5x_17sOdYUTsQbxtaez_J/view?usp=share_link
https://drive.google.com/file/d/1WhrjBPF57ZM5x_17sOdYUTsQbxtaez_J/view?usp=share_link
https://drive.google.com/file/d/1WhrjBPF57ZM5x_17sOdYUTsQbxtaez_J/view?usp=share_link
https://drive.google.com/file/d/1INq9f2TyN1K5ZJJy7eu8aV9XmwWDTq3h/view?usp=share_link
https://drive.google.com/file/d/1INq9f2TyN1K5ZJJy7eu8aV9XmwWDTq3h/view?usp=share_link
https://docs.google.com/presentation/d/1FKBCiCq1JSodxD41GJClXg8lDqdNxkip4BroedsnPLQ/edit?usp=sharing
https://docs.google.com/presentation/d/1FKBCiCq1JSodxD41GJClXg8lDqdNxkip4BroedsnPLQ/edit?usp=sharing
https://docs.google.com/document/d/1eYk3H0g1rArGtkx_kWW80Nt7MTVDzKCg/edit?usp=sharing&ouid=100357354969767663320&rtpof=true&sd=true
https://docs.google.com/document/d/1eYk3H0g1rArGtkx_kWW80Nt7MTVDzKCg/edit?usp=sharing&ouid=100357354969767663320&rtpof=true&sd=true
https://docs.google.com/document/d/1eYk3H0g1rArGtkx_kWW80Nt7MTVDzKCg/edit?usp=sharing&ouid=100357354969767663320&rtpof=true&sd=true

